
UC San Diego
UC San Diego Electronic Theses and Dissertations

Title
Cultivating Mindful Leadership: Engaging Wholehearted Practices in the Hamlet Process

Permalink
https://escholarship.org/uc/item/4923n6nx

Author
Albert, Rachael Danielle

Publication Date
2015

Supplemental Material
https://escholarship.org/uc/item/4923n6nx#supplemental
 
Peer reviewed|Thesis/dissertation

eScholarship.org Powered by the California Digital Library
University of California

https://escholarship.org/uc/item/4923n6nx
https://escholarship.org/uc/item/4923n6nx#supplemental
https://escholarship.org
http://www.cdlib.org/


UNIVERSITY OF CALIFORNIA, SAN DIEGO 
 
 
 

Cultivating Mindful Leadership:  
Engaging Wholehearted Practices in the Hamlet Process 

 
 
 

A thesis submitted in partial satisfaction of the requirements  
 

for the degree Master of Fine Arts 
 
 

in 
 
 

Theatre and Dance (Stage Management) 
 
 

by 
 
 

Rachael D. Albert 
 
 
 
 
 
 
 
 
 

Committee in charge: 
  
 Lisa Porter, Chair 
 Liam Clancy 
 Charles Means 
 Daniel Vitkus 
 
 

 
 
 

2015



	
  

	
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

© 
Rachael D. Albert, 2015 

All rights reserved.



	
  

	
   iii 

 
 
 
 
 
 
 
 
 
 
 
 

The thesis of Rachael D. Albert is approved and it is acceptable in quality and form for 
publication on microfilm and electronically: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
              Chair 
 
 
 
 

University of California, San Diego 
 

2015



	
  

	
   iv 

DEDICATION 
 
 
 
 
 

Grandpa, Moses, and Dad:  
I wouldn’t be here without you.  

I miss you. I love you.  
 



	
  

	
   v 

TABLE OF CONTENTS 
 
 
 

Signature Page................................................................................................................  iii 
 
Dedication.......................................................................................................................  iv 
 
Table of Contents............................................................................................................   v 
 
List of Supplementary Files............................................................................................  vi 
 
Acknowledgements........................................................................................................  vii 
 
Abstract of the Thesis..................................................................................................... viii 
 
 

 
 



	
  

	
   vi 

LIST OF SUPPLEMENTARY FILES 
 
 
 
 

File 1. Hamlet Calling Excerpt  

File 2. Hamlet Calling Excerpt  

 



	
  

	
   vii 

ACKNOWLEDGEMENTS 
 

To my BFAmily at Michigan, for shaping my history and my present: Go Blue.  

To the MFAmily, for surviving graduate school with me: Triton Pride.  

To my collaborators, for broadening my intellect, trusting my abilities, and 

supporting my process: Josh Brody, Jenna Carino, Janet O’Neill, Chris Lundahl, Lily 

Bartenstein, Melissa Ng, Anthony Jannuzzi, Dina Apple, Erin Tracy. 

To my (dysfunctional) stage management family, for respecting me for who I am: 

Zach, Miso, Laura, Cara, Megan, Mandy, Morgan, Kamra, Mandisa, Jessie. 

To my classmates, for accepting my intensity for three years: Sarah and Kate. 

To my Hamlet team, for being all-in and trusting me wholeheartedly: Liz Fiala, 

Hsiu-I Lu, Kir Nuthi, Olivia Herrera.  

To my support system, for being patient with me: Marybeth Ward, Michael 

Francis, Laura Manning, Deb Hatch, Jeni Cheung, Jan Mah and the joint staff.  

To my teachers, for sharing their wealth of knowledge, both on and off the clock: 

Dana DePaul, Leila Knox, Patti Saraniero, Tara Knight, Liam Clancy, Kyle Donnelly.  

To my mentors, for giving me room to grow, to find my voice, and having faith in 

my journey: Charles Means and Lisa Porter.  

To my family, for expecting tickets to Broadway shows (even though that’s not 

how it works) and believing that I’ll get there: Caryn, Lauren, Seth, Aunt Sue, Uncle 

Alan, Uncle Marc, Grandma Bette. 

To my best friend, for the late night phone calls, the home away from home, and 

the unending confidence, support, and love: Annie Turner.  

To the light of my life, for everything: Shayna, Marissa, Mom. 



	
  

viii 

ABSTRACT OF THE THESIS 
 
 
 

Cultivating Mindful Leadership:  
Engaging Wholehearted Practices in the Hamlet Process 
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The production process of Hamlet provided me with opportunities to embody 

various attributes of conscious leadership. In Hamlet, the eponymous character asserts 

“there is nothing either good or bad, but thinking makes it so.” This quotation relates to 

the practice of mindfulness, which I have incorporated into my work as a leader. As the 

Production Stage Manager of Hamlet, I was a conscious leader, cultivating awareness of 

the production’s collaborative dynamics and ways in which I could actively and 

intentionally facilitate continual change. 
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The majority of the characters in Hamlet are woefully unaware of the disturbing 

realities of their lives. Hamlet, however, is arguably the most aware being in Elsinore; he 

knows that he must confront his inner demons to bring justice and righteousness back to 

his world. He realizes, “I must be cruel only to be kind, thus bad begins and worse 

remains behind.” Only by exposing the people of Denmark to this painful truth can they 

begin to restore balance, harmony, and peace to the kingdom.  

Conscious leadership means being aware of the adaptive challenges surrounding 

collaboration. It means remaining flexible in the midst of change and empathically 

speaking truth to foster trust. By culminating my graduate studies with Hamlet, I have 

grown to understand that support cannot exist without presence, flexibility cannot exist 

without compassion, and curiosity cannot exist without courage. Through my journey 

towards conscious leadership, I have discovered how to guide with an open mind and an 

open heart.  

 
 




