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Corporations, with Village Corporations composed of traditional villages and Alaska Native
Corporations roughly corresponding to traditional cultural areas. In the year 2000, CIRI gave a
special distribution of $500 per shares to its shareholder for a total of $50,000 for most
shareholders. 1 interviewed CIRI shareholders who received this amount on how they used the
money from the special distribution, and classified uses as traditional, mainstream American
capitalist, or as uses that could be characterized as either. For this case study, | discuss
traditional Yupik narrative and cultural values and how the uses characterized as traditional are

consistent with traditional cultural values.
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Introduction and Literature Review

There is a constant tension between traditioni@fiseand practices and modern
economic forces for indigenous people. In the @80 the Alaska Native Corporation Cook
Inlet Regional Incorporated (CIRI) gave a speciatribution of $500 per share to its
shareholders. This thesis presents a case stutyno$hareholders used that special
distribution. Alaska Native Corporations were tegldby the 1971 Alaska Native Claims
Settlement Act (ANCSA) with the goal of making meidbased profit, but also with the goal of
preserving traditional culture. The term Alaskaieg is used to describe the Inuit or Eskimo
people of coastal Alaska, Aleuts of the Aleutidansls, and indigenous people of the interior of
Alaska. This case study will examine to what ek@IR| shareholders used the special
distribution in a traditional subsistence labori@thanner and to what extent shareholders used
the special distribution in a capitalist mannet t@uld be characterized as consistent with either
Western modernization theory economic developmenbosistent with an Alaska Native
interpretation of rational capitalism, and to whatent CIRI shareholders used the distribution in
ways that could be characterized as consistentlaith capitalist and traditional values.
Traditional subsistence labor ethic is characterizgliving on the land and with the land in a
way that natives find meaningful and consistenhwiadition' For this study, Western
modernization economic development theory is ahrapblogical and sociological model. This
model considers traditional economic ethic as #astl advanced form of economic ethic and
assumes progress towards rational capitalism auitoatig brings positive cultural progress.
Rational capitalism is defined as an economic systet favors investing capital to accumulate

wealth, with positive moral judgments assigneddouaulating wealth and negative moral



judgments assigned to uses of money that do nohadate wealth. Traditional economic ethic
is defined as a task-oriented, non-capitalist sysi€production, distribution, and consumption
of resources employed by some indigenous commalfiitieor this study, traditional economic
ethic is assumed to assign positive moral judgmengses of resources that strengthen family
and community relations. Traditional economic @tddso assigns negative moral judgments to
individual accumulation of wealth at the expenséaiily and community relationships.
Traditional economic ethic also assigns positiveahealues to uses resources that are
sustainable and negative moral values to overwsmagoverexploiting resources. Examining
how CIRI shareholders adapt elements of traditieahles and mainstream American capitalist
values as an ongoing process allows for a discugsgithe role Alaska Native Corporations play
in both preserving traditional Alaska Native cuétand in helping Alaska Natives to take part in

the 2 century economy.

This case study will examine how CIRI shareholdessd the special distribution and
how those uses can be characterized. Some usdsewiharacterized as traditional uses, some
will be characterized as mainstream American oitabgt uses, and some will be characterized
as consistent with both as the two categories @renatually exclusive. The category of
traditional uses is defined as uses that strengtmaity and community relationships, and
includes giving money to relatives and taking tiofiefrom work to visit with family.
Mainstream American capitalist uses are defingolagsng off debt or investing to accumulate
wealth. Some uses fall into both categories. Bgigitouse or a car may be typically thought of
as a capitalist use of money, since a house inesdas/alue and a car has capitalist value as an
item that one can use to take out a loan agaBeteral CIRI shareholders explained that buying

a house or a car are also considered traditiora g Alaska Natives, since you need a place to
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live and means of transportation. These usesewessities for most Americans as well, but
CIRI shareholders reported that they view buyirgiaor house as solely a traditional use. The
case study will also briefly discuss the importaatpreserving traditional culture, the
importance of market-based economic developmedtttaimportance of self-determination of
Alaska Natives to choose to what extent they inc@afe traditional values into their lives and to

what extent they choose to value economic develaparal capitalist uses of money.

The Alaska Native Claims Settlement Act of 19Alickd land and cash payments
among thirteen regional Alaska Native Corporati@hsdC), which roughly correspond to
traditional cultural areas. Alaska Natives recdit®0 shares of stock in these for-profit
corporations, and Alaska Natives living in ruraé@s received 100 shares of stock in a village
corporation as well (Huhndorf, p.385, 2011). ANC®As created by a Congressional act rather
than by a treaty, and has been revised and amevittethput from Alaska Natives over the past

40 years"

The Alaska Federation of Natives was the key lafdpgroup representing Alaska
Natives. The Alaska Federation of Natives was fatnm October 1966, when more than 400
Alaska Natives representing 17 Native organizatgathered for a three-day conference to
address Alaska Native aboriginal land rightsFrom 1966 to 1971, AFN worked primarily to
achieve passage of a just and fair land settlerfiéeir input included the goals of protecting
aboriginal rights, preserving traditional cultuce its intrinsic value, and permitting Natives to
determine their own destifyANCSA extinguished aboriginal title, in exchangiagka Natives
retained 44 million acres of land divided amongrbgional corporations and received $962.5

million dollars for the creation of and to be adisiared by the Alaska Natives Corporatiths.



Congress intended that management of the capitiairenland would be in Native hands.
Second, Congress desired Native management tedd&rém Federal, State, and local non-
Native government control but not in conflict wgbvernment objectives. Congress recognized
the necessity of the land base to Alaska Nativeiallsurvival, its expectations centered on
commercial use of the land for improving Nativeiaband economic conditions, allowing for
Native self-determination, and ensuring complenrgritiative and State goa‘fi'é.ANCSA
Corporations are incorporated under state law awve hall the powers permitted by the Alaska

Corporations Code unless specifically limited by @SA "

The dual federal-state status creates a uniquigoredaip with the federal government.
The stock in the regional and village corporatimigalienable unless the Native shareholders
vote to remove the restriction. The Self-Determoraand Education Act of 1975 recognizes
ANCSA village corporations as “tribes” and implié®ir “governing bodies” can obtain self-
determination contracts so long as they permititieximum participation” of Natives in their

affairs

It is important to note that ANCSA is land clainegjislation. Its stated purpose is to
settle Alaska Native claims “rapidly, with certajsitbut “in conformity with the real economic
and social needs of Natives.” By its terms ANCS&swot intended to terminate Native social
and economic programs so long as they are necessarget real Native needs. In 1988
Congress amended ANCSA to clarify “notwithstandamy other provision of law, Alaska
Natives shall remain eligible for all federal Indiprograms on the same basis as other Native

Americans.”



There are regional non-profit corporations in eatthe twelve Alaska Native regions, in
addition to the regional for-profit corporation§hese regional non-profit Native corporations
were formed from some of the advocacy organizatwimsh pursued the settlement of the
Alaska Native claims. Subsequently, the Native-pwofit corporations became service delivery
vehicles primarily for Bureau of Indian Affairs ahttlian Health Services programs in rural

areas of Alaska under provisions of the Indian-Seffermination and Education Att.

Cook Inlet Regional, Incorporated is the corpamatior Alaska Natives living in
Anchorage. Enrollment was based on the regionlask@& Native declared as their permanent
residence as of April 1, 1970. For Alaska Natiw® were students and Alaska Natives who
were employed seasonally in urban areas but whdaeyg returned to traditional fishing
villages or hunting villages, this required a ditfit decision. The choice of enroliment affected
future benefits received from the resulting enrelirnin a regional corporation and possibly a
village corporatiorf’ According to shareholders interviewed, Cook Ipletsues the goals of
promoting economic development and preservingticadil culture by providing cash dividends

and distributions to shareholders.

Alaska Natives and Traditional Narrative

Alaska Natives combine elements of non-capitaishemic ethic and capitalist
economic ethic in their decision-making. The twe aften thought of as separate and
incompatible, if not polar opposites. "In gift emonies people come together to exchange
inalienable goods in order to make or reaffirmtielaships; in commodity (market) economies

people come together without forming enduring reteghips to exchange alienable goods in
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order to accumulate thing&™ There is emerging scholarship on economics analiyowhich
challenges the assumption that capitalism is intigramoral and possibly immoral, and the
assumption that every transaction and interachannon-capitalist society has a moral
dimension. This scholarship examines how raticagitalism has some of the moral
characteristics often attributed to gift economiesy non-market societies incorporate market
economies into traditional cultural and value systeand how an examination of both lends
itself to a more complete understanding of econsrarad morality. The position this thesis
takes assumes that there is overlap or mutual egehlaetween gift economies and market
economies. Gifts teach and reaffirm cultural vajubis is more strongly associated with non-
market economies but is also present in marketao@s " In contrast, increasing capital as an

end in and of itself is strongly associated withitaism:"

Alaska Native traditional land rights are relagbnAn Alaska Native has a right to use a
site because their grandparents hunted there ahd redationship with the animals in the area.
The point is not that the land belonged to the \Wgati but that the Natives belonged to the
land™ This view of land rights provides a context foiderstanding Alaska Native views on

subsistence and traditional narrative.
World Views

This paper will examine how Yupik religious worléws, creation stories, and folk tales
contribute to the development of a form of Nativegp@alism utilized by the Alaska Native
Corporation Cook Inlet Regional, Incorporate. Weé&bwork in The Protestant Ethic and the
Spirit of Capitalism provides a model for examining how religious weidivs contribute to the
development of an economic system and an econdhi@ &-or the sake of this paper, Cook

6



Inlet’s Native Capitalism is defined as a form aptalism employed by Native Americans that
is consensus based and incorporates investmergansrof production for the purpose of
redistribution of wealth as a major component,ddiion to investment in the means of
production, labor, capital, and land, for accumatabf wealth as a secondary goal. This can be
contrasted with Rational Capitalism, here define@meconomic system which advocates
pursuing investment for the accumulation of weakhthe primary goal and is centered on

market exchang®”

The Yupik creation story tells how my people wereated by Sedna the Evil Sea Witch.
The title expression “Evil Sea Witch” is most liked European translation. In the stories Sedna
could be generous towards her people when shenwtasad to be, but could be scary and
dangerous at other times. When translated fromragean perspective, a woman with mystical
powers who can be scary and dangerous becomesl antelr. The most traditional telling of
the story | am familiar with tells of how Sedna sped the men of her village and married a dog
spirit. The men of her village tried to kill Sedbataking her in a boat out to sea and throwing
her into the sea. She was holding onto the edgjgedfoat, so they cut her fingers off and she
fell into the sea. She went on to rule an undeksggdom bordering the afterlife, meanwhile her

fingers became the seals, fish, whales, and lamdads1the Yupik use to survive.

Because she has no fingers, the sins of the wotldct in Sedna’s hair. Sins of the
world is most likely a European translation, butenine sins of the world represent
transgressions by the Yupik causing disharmony thighenvironment or with the spirit world.
When Sedna’s hair becomes too tangled, she beagnses and withdraws the animals the

Yupik need to survive. When this happens, a shamamedicine man with the power to



communicate with spirits is sent to placate Sedfas brave soul brings gifts to Sedna, tells her
how beautiful she is, and brushes out her haireM®edna is placated, she returns the

animalg™"

When examining this story, it is important to ntitat the community has a relationship
with Sedna as a group- she rewards or punishesntive community as a collective.
Transgressions are not punished individually, bther Sedna withdraws subsistence resources
from the group. The shaman or medicine man briigs to Sedna seeking to restore balance
and harmony, and seeks a restoration of well-binthe group. The shaman or medicine man
does not profit from this endeavor, except thatfag find some favor in the afterlife, or at least

may have an easier journey to the afterlife.

One can also infer a tale of morality regardingnigyto impose human values onto the
spirit world. The men of the village sought to @imSedna for marrying a dog spirit and
rejecting the men of the village as marriage pastn&he result of this action gave Sedna great
power over the Yupik, and led to Sedna ruling adensea kingdom bordering the afterlife. In
Judeo-Christian belief systems, the rules of theswatural world and the rules of the earthly
world are meant to be logical and easily understppbdumans. In the Yupik belief system, the
rules of the supernatural world and the earthlylavare unpredictable, not necessarily set in
stone, and must be navigated carefully. It islyikkat Sedna represents the universe, in this
worldview the universe can be a harsh and danggriecs. Sedna is very arbitrary and

dangerous, granting favor or dispensing harsh juadrat her whim.

The Yupik rules within a Yupik community have thewn logic, and are predictable.
The availability of food and good weather are meidpctable, particularly if the people are not
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acting in harmony and do not placate Sedna. Thédwsa moral and logical place, but the
demands for maintaining harmony and good ethichhber are beyond normal human abilities.
The punishment for “sins” occurs in this world matlthan in the “next” world. Human nature

can be unpredictable and capricious, thus naturepsedictable and capricious.

The moral imperative of the traditional narratreguires humans to support harmony
with sharing, non-accumulation and avoidance of@xgoitation of resources without an
imperative for individual gain. This moral impeaxa lends itself to the traditional economic
ethic values of consensus and community well-beasgyell as the values of avoiding

overexploitation of resources.

A key element of Yupik worldview is living in haiony with animals. The Yupik do not
ascribe to a Western conservationist approach baseshnaging animal populations through
quotas of killing animals. The Yupik approach toniing and subsistence involves living in
harmony and peace with humans, and respecting &irfie Yupik belief is that animals have
souls and will be reincarnated if treated respdgtfurhe Yupik believe that a seal can recognize
the virtue of a hunter who lives in accordance Witlpik rules and lives in harmony, and that
the seal will offer itself to the virtuous hunt&r.The Yupik believe that a seal who offers
himself to a hunter and is treated respectfully ael reincarnated. In this understanding, the
hunter is not killing the spirit of the animal. Dugh ritual and respect, the spirit of the anirsal i
preserved and will be reborn, and will replenish ¢larth with continued possibilities of well-
being, as long as the people behave properly vitih@the animals due respect for preserving
their spirit being. The Yupik Bladder Festivakis annual ceremony held to honor the seals and

other animals who have given themselves to the R ujpiis believed that animals honored in



this way will be reincarnated and available to pffeemselves to a virtuous hunter again in a

future life

A contemporary example of the danger of not tregdinimals with proper respect is an
incident that happened on Nelson Island in thengpof 1979. Alaska Fish and Wildlife officials
had found several headless walrus carcasses. \&thad killed the walruses had taken the
valuable ivory and left the majority of the walrade waste. An old Yupik man said “if they
had been treated properly, they would have beentabieturn. Now they are gone forevét.”

In the Yupik belief system, animals that are digbred or treated disrespectfully will not return,
and will be gone forever. This worldview might taibute to Cook Inlet’s version of Native
Capitalism, which involves investing for profit bdibes not favor pursuing profits at the expense
of all other concerns. The continuing availabibifyresources, future harmony and well-being
requires respecting the spirits of animals, plaemsl, all animate beings in the universe.
Otherwise the world is out of order, and this disiany is harmful to the village or collective

community. Such disharmony can only be avoiddat wioper moral and economic actions.

An important element of Yupik worldview is the ionptance of every human and animal
having an awareness, and importance of respe¢texqind or awareness of others. This belief
system stresses the power of thought, the impatahthoughtful action so as not to injure
another’s mind or awareness, and the danger obimgr®ne’s own desires without regard for
the mind or awareness of oth&fs. This belief plays an important role in both hagtand social
organization. There is a traditional belief thaeanust respect the rights of all other living
creatureX As mentioned before, one of the Yupik beliefthist seals can recognize whether

or not a hunter lives in harmony with others in@adance with Yupik rules and customs. Living
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in harmony with other human members of the villagenmunity is just as important as living in
harmony with animals in order to be a successfatéu For a hunter, their offenses and

transgressions will come back to haunt th&m

Western observers have commented on the geneodsitg Yupik, and their willingness
to share food with strangers and with fellow vidagt This may be an extension of the beliefs of
living in harmony and in the reincarnation of anisnidnat have been treated respectfully and
properly. The Yupik are willing to share food, lius important that the food has been taken in
an appropriate wa¥ This belief system views animals as an endlassigwable resource as
long as they are treated properly and taken inpa@nogriate manner. Partaking of animals taken
in an appropriate manner is a joyous occasionshadng food and resources contributes to

living in harmony with others.

Traditional Yupik leadership relies on elders pigya central role in teaching the
community the importance of living in harmony wdthers. Leadership is not limited to elders,
elders and knowledgeable community members dib@atethe community should live. Anyone
who speaks well and is a voice for the people eaa leadef | argue that the Yupik
worldview lends itself to a belief that a succekbfinter or shaman is successful because they
live in harmony with others. Living in harmony Wwibthers is a prerequisite for success as a
hunter or shaman, and this quality is the qualigt teads to an individual being recognized as a
leader. Leaders honor and observe the moral cbdéserd to harmony. Like a seal the Yupik
recognize a virtuous person, and reward that pesstbntrust and reciprocity. There is no

harmony without the proper actions of all the pegpicluding the proper moral behavior and
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necessary ritual actions. These are the basigrainuing availability of physical and economic

resources.

This discussion of traditional Yupik narrative aralues is useful for discussing
contemporary Alaska Native uses of money and ressuand how Yupik Alaska Natives
integrate traditional economic ethics with capgiaéconomic ethics. Uses that can be
characterized as traditional are consistent wighwviilues promoted by the narrative and values

discussed in Yupik creation teachings.
Mainstream Americans and Economic Windfall

There is some research on mainstream Americanswhthe lottery and how they
make use of a windfall similar to the CIRI spedadtribution. This research provides an
example of everyday Americans coming into moneypeetedly, and provides a contrast to
CIRI shareholders. In the article “Lottery Winnekéyth and Reality” H. Roy Kaplan discusses
the findings of a fifteen-year study of lottery wars who won amounts ranging from $50,000 to
several million dollar§" Thirty-seven percent of the respondents investedey in stocks,
bonds or real estate and 33 percent gave monégitochildren. Twenty-three percent used
money to purchase homes and twenty percent usedyrtomemodel their current living
guarters. Ten percent gave substantial sums ti\glseventeen percent used money to
liquidate debt, and thirty-seven percent used mdrey the lottery winnings to trav&™
These findings provide a baseline for comparingl@hreholder uses of the special distribution
with mainstream American uses of a windfall of mpn&here are strengths and weaknesses to
these findings. The majority of lottery winnerstims study are Euro-Americans from middle-
class backgrounds, providing a suitable samplifgnaiinstream Americans.” Many of the

12



winners elected to receive their payment in a lwom rather than in installments, providing an
adequate equivalent to the CIRI shareholders wbeived $50,000 in one sum. The weaknesses
include lack of detailed information on the backgrd of the lottery winners, and the lack of an
opportunity to interview any of the winners. Asaggregate the group works to provide a
standard for mainstream Americans and use of amoseic windfall, but there are no individual
details available. And the lottery winners boulghitery tickets and were seeking this economic
windfall. The behavior of CIRI shareholders inasdndividual shareholders who did not

expect or plan for an economic windfall.
Alaska Natives and Native Capitalism

This case study focuses on how individuals madeofithe 2000 CIRI Special
Distribution, but it is important to discuss Nati@apitalism as it relates to Alaska Native
Corporations in general and CIRI in particular.tid&aAmerican economic success challenges
mainstream American assumptions that Native Amesi@ae poor, antimaterialistic, and out of
the space and time of moderrﬁf?. Native Americans are not entrenched in the ptogui
individual profit and often use revue to revitalizaditions and cultural valué$. Native
Americans pursue economic success in part to pedeidthe welfare of tribal members and
reduce dependence on the federal governfffénindigenous corporations strive to maximize
profit within a framework of traditional culturablues and economic sustainability (Bunten,
p.3). Economic success and traditional culturenatenutually exclusive. There is a perception
in mainstream American culture that indigenous pewno are financially successful lose part

of their indigeneity, but some indigenous peoples financial success to revitalize their
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culture® " Similar to the Seminoles of Florida, Alaska Natwse revenue generated by Alaska

Native Corporations to fund cultural museums artlcal activities™"
Methodology

The study design included phone interviews antherdurveys of CIRI shareholders who
received $50,000 from the 2000 Special Distributi®hone interviews began with relatives of
the researcher using a snowball study design, wigéhviewees recommending other CIRI
shareholders as potential interviewees. CIRI gbatknk to an online survey on the CIRI
facebook page. Some CIRI shareholders sent padiigeys via email rather than complete the

online survey.

The responses are a concentration of counter-t@aseaximization theory. This case
study provides a theoretical rather than empistadly of these counter-cases. There were four
telephone interviews averaging 20-25 minutes, tmmplete online surveys and three partial
surveys sent via email. CIRI does not release savhshareholders or contact information.
Three of the telephone interviews were conducted weiatives of the primary investigator, and

one telephone interview was conducted with a friehd relative.

The key concepts being investigated include tiaust and capitalist or mainstream
American uses of money and resources, and whatrfaictfluence CIRI shareholders when they
make decisions involving use of money and resouréée term economic ethic is useful in
academic literature but is generally not part adrgday conscious decisions on economic
behavior. The questions “how would you characeeyiaur economic ethic” and “what factors
influence your economic ethic” would not be likétyproduce useful or meaningful responses.

The interviews and surveys approached the topies@fiomic ethic and traditional narrative by
14



asking interviewees and respondents about howubseg the special distribution, and then asked

about traditional behavior and narrative as germyatepts.

The phone interviews and online surveys includedsime set of questions. The phone
interviews provided a change for follow-up quessi@amd greater depth. The set of questions
began by asking about uses of the distributionthad transitioned to questions about traditional
values and traditional beliefs. One of the lagtgjions asked interviewees and respondents what
they would do if they received another specialritistion. In phone interviews the researcher
could expand on this question. This questionggeiicant as it asks interviewees if the factors
influencing their decisions and behavior when tremeived the special distribution are as strong
now as they were in 2000. The questions includ&thg about what interviewees and
respondents consider traditional uses of moneyndrad they consider mainstream American

uses of money.

| am categorizing CIRI shareholder uses of thedD2BPecial Distribution in three ways:
1) Traditional Uses, 2) Capitalist Uses, and 3)e@tHEach category requires some explanation.
The two main traditional uses revealed in the ingavs and surveys are taking time off from
work, and giving money to a relative for a specfierpose. Capitalist uses include opening a
business or going to college. The other categmiudes uses that are not specifically traditional

or capitalist, or uses that could be categorizeeithgr.

The two uses | categorize as traditional are takime off from work, and giving money
to a relative for a specific purpose rather thanrgestment. Traditional Yupik Eskimo beliefs
include not taking more resources than necessargufeival, and not wasting any resources.
One possible interpretation of these beliefs wdaddising the special distribution to take time

15



off from work, since one would not need to acqui@re of the resource cash until the special
distribution was spent. Some of the phone intergisupport this interpretation. One CIRI
shareholder used the special distribution to taleytears off from work. The shareholder had
health issues making this time away from work atg®@ous. It is worth mentioning the fact
that indigenous people do not separate time integoaies of “production on the clock” and
“leisure off the clock.*" Euro-American time oriented labor assumes a ipesioral value
assigned to wage labor, with a negative moral vagsiggned to time not spent contributing to
production. Indigenous people tend to have adagkted view of labor, focusing on tasks
providing for a need (food, clothing, or shelter é&xample). A Euro-American capitalist view
assumes a binary of work/production that producages earned, and leisure/lack of production
that does not produce wages. From an indigenagp@etive, a surplus of cash might be
interpreted as freedom from needing to performgaisét result in wages, and freedom to focus

on tasks that provide for other needs. These atbeds might include social or cultural needs.

The second traditional use is giving money tolatine for a specific purpose. There
tends to be an assumption that traditional indigerexonomic systems reinforce culture and
social relationships through the use of bartersouwial capital. There also tends to be an
assumption that currency breaks down traditiondlioeiand social relations, and is a
deculturizing force?™” Yupik Eskimos had gifting ceremonies to celebgiténg a blanket or
parka to a relative or community member who nebdstem™"' Giving money to a relative
for a specific need is a way CIRI shareholdersiooed this tradition. Examples include giving
a son $200 to buy clothes, giving money to a netatid fix a pick-up truck, or giving money to

daughter to buy furniture for her family’s house.
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Capitalist uses include starting a business, garapllege, or using part of the special
distribution to pay off a mortgage. Going to cgleor paying off a mortgage could also be
viewed as a traditional use. The CIRI website lggius shareholders who used the special
distribution to open a business or finish a colldggree. Buying a house or paying off the
mortgage on a house could be viewed as a traditoyreapitalist use. Buying a house is
typically thought of as a capitalist investmentcs the house is likely to increase in value and
can be sold for a profit in the future. But in ska, Alaska Natives often buy a house because it
is in a Native community, and they buy a house wWithintention of living in the house for the
rest of their lives and leaving the house to tbkildren. Alaska Natives tend to view buying a

house as a traditional use as a traditional sudgistlifestyle requires shelter.

Because Alaska Native Corporations were creatéiutwe goals of promoting economic
development and preserving traditional culture,ubes that could be categorized as either is
likely to expand. Several phone interviews andnansurveys mentioned formal education as a
traditional value, although non-Natives might vipursuing a formal education as a Euro-
American value more in line with economic developineA college or university education
often leads to a higher-paying career and migtihbeght of as an investment. The CIRI
shareholders interviewed all viewed a college etioicas solely a traditional value and not as a
Euro-American value. This distinction bears furtiivestigation in future research. Buying a
house or a car could be viewed as a capitalistaiseg both have value as capital and can be
used as collateral to borrow money. But a houskeaavehicle are necessities in Alaska, and can

also be viewed as traditional uses of money.
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Conclusions

The central question of this paper asks to whegrAlaska Natives maintain traditional
cultural values in terms of economic ethic, to wident are Alaska Natives adopting
mainstream American capitalism, and to what exédéaska Natives combine the two into a
modern tradition. Understanding the question negua discussion of economic ethic,
traditional narrative, and mainstream American tzigsim Answering this central question
involves a discussion of both the role CIRI as daska Native Corporations plays in promoting
economic development and preserving traditiondlceland the success CIRI enjoys in these

goals.

CIRI shareholders preserve traditional culture pmgue economic development as an
ongoing process. The Alaska Natives who were eittierviewed or replied to surveys voiced a
story of preserving as much traditional culturgassible, limited by the constraints of how
much traditional culture had been passed on to #mashthe necessity to survive in a world that
involves more market commerce than subsistencertgyand fishing. The goal of preserving
traditional cultural values is interconnected wattonomic values. Alaska Natives make
decisions on whether or not to live in a ruralagié as part of an Alaska Native community,
which often has fewer economic opportunities, v& in a city with greater access to economic
opportunities. This decision influences the oppaittes available to their children. Living in a
village provides a greater opportunity to learn preserve traditional culture. Living in a city
allows for a better public school education anderlacrative economic opportunities in

adulthood.
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Alaska Natives make different decisions regardigextent to which they maintain
traditional culture and the extent to which thepatdnainstream American capitalism. None of
the CIRI shareholders expressed any judgmentalasrowards Alaska Natives who make
different decisions on culture and capitalism. TiRI shareholders expressed respect and
admiration for uses of the special distributiont thare obviously successful in a goal of
preserving traditional culture or obviously sucdelss a capitalist endeavor. Traditional Yupik
culture and mainstream American culture allow foopjudgment within their frameworks, and
some CIRI shareholders expressed opinions on tigke special distribution that could be
characterized as poor judgment in both framewofmne CIRI shareholders shared opinions on
Alaska Natives who chose to use the special digtab in ways that could not be characterized
as successful in either preserving traditionalurelior as successful in a capitalist endeavor.
These opinions were critical of poor judgment imtge of having nothing to show for having

spent the special distribution, but were not oyestltical of cultural choices.

In the same vein, shareholders judged their overofishe special distribution in terms of
whether the choices they made were successfurésepving traditional culture or for pursuing
mainstream American capitalism. The phone intarsiand surveys ended with the question
“what would you do if you received another spediatribution?” This question asks
shareholders what they would do the same and \wbgitwould do differently. It also indirectly
asks if the cultural and economic factors influegdhe decisions they made following the 2000
special distribution are still as strong, or if edactors have changed. The majority of small
sample of shareholders who participated in thidysteplied that they would use another special
distribution in similar ways. These shareholdessduthe special distribution in either mainly

traditional or a mix of traditional and capitalistes. Some shareholders did not reply to this

19



guestion in the online survey. All of the shareleos interviewed by phone answered this
guestion. No shareholders replied that they waskl another distribution in significantly
different ways, either all of the shareholders wdak part were happy with the choices they

made or if they had regrets they chose not to angwsequestion.

The role CIRI plays as an Alaska Native Corporat®part of why the central question
is relevant to indigenous people in general, wimicturn is part of why the central question is
relevant beyond the field Native Studies. Natiwgrations are a viable model for indigenous
people to organize and interact with market ecoesrand nation-states. CIRI pursues its goals
of promoting economic development and preserviaditional culture by providing cash
dividends and distributions to shareholders artthigshareholders decide how to preserve
traditional culture and pursue economic developmé@ihis approach is not the only possible
approach but is an effective approach. While litegond the scope of this paper to discuss
global environmental concerns and the importancisfainable resource management,
indigenous studies are relevant to furthering ustaeding of environmental concerns and
sustainable resource management. The succes&bingiromoting economic development
and preserving traditional culture shows that Natorporations are viable for advancing

indigenous peoples and for preserving indigenoltsiras.
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